DEPARTMENT OF THE NAVY
BUREAU OF NAVAL PERSONNEL

WASHI NGTQON, D. C. 20370-5000
IN REPLY REFER TO

BUPERSI NST 1040.5
Per s- OOM
01 AUG 1991

BUPERS | NSTRUCTI ON 1040. 5

From Chi ef of Naval Personnel
Subj : PROFESSI ONAL DEVELOPMENT BQARD ( PDB)

Ref : (a) Retention Team Manual, NAVPERS 15878
(b) M LPERSVAN, NAVPERS 15560
(c) ENLTRANSMAN, NAVPERS 15909
(d) OPNAVI NST 1160. 5B
(e) BUPERI NST 1430. 16G
(f) Career Information Program Managers Manua

Encl : (1) Recommendation Form
(2) ASVAB MATRI X (Test ID 5, 6, and 7)
(3) ASVAB MATRI X (Test 1D 8-17 and 01)
(4) Profile Form
(5) PDB Procedures

1. Purpose. To provide procedures, assign responsibilities and
maintain within the Bureau of Naval Personnel (BUPERS) a standardized
Pr of essi onal Devel opnent Board (PDB), using as a mninumreferences
(a) through (f). The PDB is responsible for the admnistrative review
and counseling of all enlisted personnel to ensure that they are

provi ded the opportunity to attain positions of greater responsibility
commensurate with their potential and consistent with Navy manni ng
requirements. The PDB will further provide guidance, direction and
assi stance, and act as a quality control screen for the professional
devel opnent of all personnel E-9 and bel ow

2. Discussion. To provide for a rewarding career, all Navy personne
nmust enhance their professional/technical skills to remain conpetitive
for advancenent, and qualify for retention. The PDB provides tools
whi ch include the evaluation system Navy training, incentive
prograns, the detailing process, off-duty education opportunities and
comm ssi oni ng prograns. Although these resources are already

avail able, few sailors are thoroughly know edgeabl e of how the vari ous
career opportunities interact. Mst sailors rely on their

prof essional rating seniors and designated command retention
representatives to ensure they are on track. Wiile it is necessary
for those key personnel to provide guidance, the individual sailors
must take responsibility for their own career success. In commands
where sonme of the traditional career support systens are inpacted by
uni que mssion situations, the inportance of individual responsibility
for career growth is critical
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3. Background

a. Advancenent in the Navy is highly conpetitive. Career
deci si ons should be nmade with full know edge and under st andi ng of
policy changes, assignnment trends, rating and program qualifications
and career managenent guidelines to avoid wasted tine, effort and
potential. Unrealistic goals can turn an enthusiastic sailor into a
negative retention statistic. Realistic career goals benefit both the
i ndi vidual and the Navy. W nust do our collective utnost to assist
inrealizing each sailor's full potential. Because no single person
can have all the know edge, experience and judgenent required to
provi de optinum career gui dance, a PDB conposed of inpartial conmand
menbers will unite the varied talents and propose the best solution
for each situation and forward a recommendati on to the Executive
Assistant (EA) to the Deputy Chief of Naval Personnel (PERS-00BA)

b. Non-designated personnel nust be provided the guidance and
prof essi onal counseling necessary to ensure they pursue a rating in
whi ch they can derive self-satisfaction, appropriate advancenment and
success opportunities.

c. Enphasis nust be placed on assisting every individual, E-9
and below, in career planning through the matching of individual
aspirations with programrequirenents.

4. Action
a. Executive Assistant (EA) to the Deputy Chief of Naval

Personnel (PERS-00BA). Ensure that the PDB is fully effective in
provi di ng each sailor the best possible advice and gui dance.

b. Director, Administrative Ofice (Pers-01)

(1) Mnitor the PDB' s activities and endorse reports of
the PDB's results, amplifying any proposed actions as deened
appropri ate.

(2) Personally review each PDB report anplifying al
proposed actions and provi de support to strengthen the PDB

c. Assistant Chiefs of Naval Personne

(1) Ensure active participation by |eading Chief Petty
Oficers and Division Oficers at every PDB.

(2) Provide endorsenent for personnel appearing before the
PDB.

d. Division Directors. Ensure sailors are provided an
opportunity to appear before the PDB and schedul e appearance(s) before
the PDB when requested or when the need is indicated.
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e. Division Leading Chief Petty Oficers

(1) Ensure that requirenents to appear before the PDB are
met as contained in this instruction.

(2) Provide professional support to enlisted personnel who
work within your division

(3) Acconpany sailors to all appearances before the PDB

f. Mlitary Support Division

(1) Provide personnel records and information as required
for review by the PDB

(2) Ensure all pertinent advancenent criteria and
advancenent statistics are available to the PDB

g. Command Representative Educational Services Oficer (ESO.
Partici pate as a non-voting, technical advisor to the PDB

h. Command Master Chief (CM Q)

(1) Act as Chairman for the PDB. The Chairman will act as
tie-breaker when the voting of the Board is deadl ocked.

(2) Ensure that the required nmenbership is present for
each neeting of the board.

(3) Submt board reconmendations to the EA via
Adm nistrative Ofice (Pers-01) for final approval/di sapproval
utilizing|enclosure (1).

i. Commuand Career Counsel or

(1) Indoctrinate all newy reporting personnel on PDB
process during |Indoctrination Sem nars.

(2) Schedule those sailors appearing before the PDB by
mai ntaining a tickler systemensuring all personnel are reviewed on
time.

(3) Participate as a non-voting, technical advisor to the
PDB providing the informati on from enclosures (2) |through (4) as well
as information contained in appropriate directives.

(4) Ensure all PDB reconmmrendations that require BUPERS
approval are subnmitted at the earliest date upon EA review.

(5 Mintain mnutes of all PDBs.
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(6) Prepare a board screening package for all board
menbers highlighting pertinent facts about the individuals appearing
bef ore the board.

. Departnent/D vision/Branch Career Counselors

(1) Discuss the provisions of this instruction with all
newy reported sailors during the "reporting"” interview as required by
reference (a).

(2) Conplete enclosures (2) through |(4)| for assigned
sailors and forward to the Command Career Counselor prior to the
conveni ng of the PDB.

5. Professional Devel opnent Board Conposition

a. Chairman. |In the absence of the CMC, the npbst senior
Leading Chief Petty Oficer will act as chairman.

b. Advisors

(1) The Command Career Counselor (CCC). In the absence of
the CCC, an alternate Navy Counselor will act as advisor.

(2) ESO

c. Menbers. Departnent Leading Chief Petty O ficers as selected
by the CM C.

6. The Professional Devel opnent Board Responsibilities

a. The command PDB is charged with providi ng each individual
wi th the best possible guidance and advice regarding the candi date's
future in the Navy. The board will make its reconmendati ons based on
the individual's qualifications and desires.

b. Meet each nonth, as a mninum |f additional boards are
required, they will be scheduled by the CMC.

c. Each nenber should be famliar with|enclosure (5).

7. Qualifications of a Candidate To Appear Before The Prof essional
Devel opnment Boar d

a. Newly reported, non-designated personnel will be reviewed by
the PDB within 6 weeks of reporting onboard.

b. Personnel who are not reaching career professional growth
wi || appear before the PBD to ensure the nmenber has been afforded the
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maxi mum opportunity for in-rate training or other opportunities for
pr of essi onal devel opnent.

(1) E-1/E-2 not reaching E-3 within 18 nonths of active
day-for-day service.

(2) E-3 not reaching E-4 within 4 years of active day-for-
day service. Any E-3 who fails their respective E-4 rating exam

(3) E-4 not reaching E-5 within 8 years of active day-for-
day service. Any E-4 who fails their respective E-5 rating exam

(4) E-5 not reaching E-6 within 12 years of active day-
for-day service. Any E-5 who fails their respective E-6 rating exam

(5) E-6 not being selected for Chief Petty Oficer, after
bei ng sel ection board eligible for 3 years. E-6 personnel not
achieving a selection board eligible score after two 2 E-7 rating
exans. Any E-6 who fails their respective E-7 rating exam

(6) Chief Petty Oficers and Senior Chief Petty Oficers
who were not selected for the next higher pay grade after three
sel ection boards.

(6) E-7, E-8 and E-9 sel ection board candi dates can have
t heir package revi ewed by the PDB upon request.

(7) Al personnel within 24 nonths of reaching H gh Year
Tenure (HYT), and all personnel requesting HYT waivers per reference

(d).

c. Personnel desiring to apply for any of the follow ng speci al
prograns:

(1) Al class "A" school requests.

(2) Al Selective Training and Reenlistnment (STAR) program
requests.

(3) Al selective Conversion and Reenlistnent (SCORE)
program requests.

(4) Al rating conversion/reversion requests.

(5 Al Navy Diver, Explosive Ordnance D sposal (ECD) and
Speci al Warfare (SEAL) Team traini ng requests.

(6) Al requests for retest of the Armed Services
Vocational Aptitude Battery requests.
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(7) Al Enlisted Educati on Advancenent Program ( EEAP)
requests.

(8) Al conmm ssioning program applications, the board
menbership will include, as a mnimm one officer fromthe comunity
the sailor is applying for (LDO ECP, Boost).

(a) Oficer Candidate School (QOCS)

(b) Aviation Oficer Candidate School (ACCS)
(c) U S. Naval Acadeny

(d) Naval Acadeny Preparatory School (NAPS)

(e) Naval Reserve Oficers Training Corps Schol arship
Pr ogr am ( NROTC)

(f) Enlisted Conmi ssioning Program ( ECP)
(g) Medical Enlisted Comm ssioning Program ( MECP)
(h) Naval Aviation Cadet Program ( NAVCAD)

(i) Broadened Qpportunity for O ficer Selection and
Trai ni ng (BOOST)

(j) Applicants for the Limted Duty Oficer (LDO and
Chief Warrant O ficer (CWD) Prograns

d. Any personnel identified who does not fall into the above
cat egori es but who needs career devel opnent counseling shoul d be
brought before the PDB for counseling.

8. Inplenentation

a. Commands within Chief of Naval Personnel clainmancy may nodify
this instruction to neet the needs of their organization. There is no
need for a Command to establish a |local PDB instruction if this
instruction is nodified.

b. Local reproduction of enclosures |(1)|through |((4)|is
aut hori zed.

FuALL
Rear Admiral, U S. Navy
Deputy Chief of Naval Personnel
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D stribution:

SNDL A5 ( CHNAVPERS)
C55A (NAVM LPERSCOVDET)
C55F ( NAVAPLVACT)
FJA2 ( NAVY BAND)
FJA3 ( NAVFAMALWACT)
FJA5 ( NVPS)
FJA7 ( NAVALREHCEN)
FJA8 ( NAVRESPERCEN)
FJA9 ( EPMAC)
FJA10 ( NAVMAC)
FJA12 (NAVCONBRI G
FJA13 ( NAVPERSRANDCEN)
FJB1 ( COWAVCRU TCOM

NAVM LPERSCOM LI ST
1A Commander, Assistant Conmander, Chief of Staff/Executive
Assi stant, Special Assistants, Staff Ofice Directors,
Departnent Directors
1B Division Directors
2A Branch Heads
2B Section Heads

St ocked: Chief of Naval Personnel (PERS-00M (25 copies)
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Dat e:
From Chai rman, Professional Devel opnent Board
To: Executive Assistant to the Deputy Chief of Naval Personnel

Vi a: Director, Administrative Ofice (PERS-01)

Subj : PROFESSI ONAL DEVELOPMENT BOARD REQUEST AND RECOMVENDATI ONS
| CO

SI GNATURE

Division Oficer/Leading Chief attended:

Encl osure (1)
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Dat e:

FI RST ENDORSEMENT

From Director, Admnistrative Ofice (PERS-01)

To: Executive Assistant to the Deputy Chief of Naval Personnel
1.
SI GNATURE
Dat e

SECOND ENDORSEMENT

From Executive Assistant to the Deputy Chief of Naval Personnel
To: Chai rman, Professional Devel opnent Board

1. A PDB recommendati ons approved/ di sapproved as |isted above.

2.

SI GNATURE

Encl osure (1)
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NAME: RATE: SSN:
WORK- UP FOR ASVAB SCORES: TEST ID 5, 6, 7
AFQr: _ d:_  NO_  AD__  W__ AR___ SP__ W&
Bl:_  Mx__  GS__ Sl:__ A:__  DATE
FOUR/ FI VE YEAR OBLI GOR/ AGGREGATE SERVI CE REQUI RED
W, (M N-50) Ww. W,
M M AR
+GSs: +Cs:. NO
149: HM 147: RM SM +AD:
165: IMOM 157. cs 202: CTI
Ww. AR M AT
M MC: o El: _ CT™M
+Sl: +Sl: +Gs: DS ET
150: _ BU CM EO SW 130: _ ABE/ F/ H 156: _ EW FC OTM
ut
158: DC HT ML WN 158: _ MR +AR
PM PR WI
164: _ AVE/ H S 218: STG STS
W
AR AR
+AR 2xM\ M
89: _ (%S +Gs: El: ___
96: _ DT SH 196: _ AE AW CE +GS
EM
97: _ Qv T™ & Al RCREW 190: _ AD AO
103: AK AZ 200: _ AS 204: _ GVMEZMIC
CITOR T EA GSE/ M
IS LI PH SK
104: Dl VER BUD S 204: OTA
105: DK 210: _ AC w. (M N-41)
108: AG DP PC PN AR
110: JO EOD W +MC
N 147 ( SuUB-
SCHOOL)
M +AD:
+A 160: _ CTA RP YN
96: _ BT EN WM
Prepar ed by: Dat e prepar ed:

Encl osure (2)
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ADVANCED ELECTRONI CS FI ELD:

AT CTM DS* ET* EWFC FTB FTG

MI OTM RM STG STS

* MN AR
M N MK

57
57

MK:

El :

+GS:

156:

+AR:

218:

ADVANCED TECHNI CAL FI ELD: BT EN GS HM HT | C MM

WwW. AR Ww. Ww.
\Y M +AR MC.
+GS: El: 113:  HMHT +Sl:
149: H™M +GS: 115 I C 167.
204:. I C
210 BT
EN
GS
MM
NUCLEAR FI ELD: EM ET MM
M
WwW. M AR Bl:
+AR +Sl: 2XAMK: +GS
108: # 96: +GS 156:
113:. * 196: +AR
218:

* | F NFQT | S 48-54: THESE APPLY

# I F NFQT IS 55+: THESE APPLY

Encl osure (2)




BUPERSI NST 1040. 5

01 AUG 1991
NANME: RATE: SSN:
WORK- UP FOR ASVAB SCORES: TEST ID 8§,9, 10, 11, 12, 13, 14, 15, 16, 17,01
AFQr: G _ AR WK _ PC _ NO __ Cs A
M _ M _ El: __ VE ___ DATE TESTED:
FOUR/ FI VE YEAR OBLI GOR/ AGGREGATE SERVI CE REQUI RED
VE: (M N-50) VE: __ VE: __
M M AR
+Cs: +Cs: NO
149: HM 147: __~  RMSM +CS:
165: _ M OM 157: _  ©S 202: ____ CTl
VE: AR M AT
Mc: Mc: El: ~ CIM
+AS: +AS: +GS: DS ET
150: _ BU CM EO Sw UT 130: __ ABE/F/H 156: _ EWFC OIM
158: DC HT ML WN 158: MR +AR
PM PR WI
164: __ AW HS 218: _ _ STG STS
VE: _
+AR AR AR
89: VS 2XMK: M
96: DT SH +GSs: El:
97: Qv 196: _ AE AW +GS
CE EM
103: _ AK AZ CTORT ™™ & Al RCREW 190: _ AD AO
EA IS LI PH SK
200: AS 204: _ G MIC
104: _ Dl VERS BUD S GSE/ M
204:  COTA
105: _ DX 210: ___~  ACA
108: __ DP PC PN 214: __  AG VE: (M NA41)
110: _ JO EOD AR _
VE: - +MC
M NO o 147: _ (SUB-sCHOOL)
+AS: +CS: o
96: _ BT EN W 160: _ CTA
RP YN

Prepared by:

Dat e prepared:
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ADVANCED ELECTRONI CS FI ELD:

AT CTM DS* ET* EWFC FTB FTG

MI OTM RM STG STS

* M
M

N AR
N MK

57
57

El :

+GS:

156:

+AR:

218:

ADVANCED TECHNI CAL FI ELD:

BT ENGS HM HT IC MM

W AR W W
MG MG +AR MC_
+GS: Bl: 113: . HMHT +Sl:__
149: _  HM +GS: 115:__IC 167: ___ HT
204: ___IC
210: __ BT EN
GS MM
NUCLEAR FI ELD: EM ET MM
M
W, M: AR El:
+AR +Sl: 2XMK: +GS
108: __ # 96: +GS: 156:
113: _ * 196: +AR
218: _
* |F NFQT | S 48-54: THESE APPLY
# | F NFQT IS 55+: THESE APPLY
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Dat e:

PROFESSI ONAL DEVELOPMENT BQARD PROFI LE SHEET | CO

Narme: Rate/Rating:
Di vi si on:

ADBD: PRD: SOFT EACS:

Enlistnment Length (Years of Active Duty): Age:

Dat e Report ed: SHDCD: SDCD:

Marital Status:

Rati ng(s) Desired: / / / / /
Sea Rot ati ons: / / / / /
Shore Rot ati ons: / / / / /

Speci al Program(s) Desired:

For mal Educati on

Compl eted (Years): HS Dplom HS GDb_
Associate's Degree: __ Major:
Bachel or's Degree: Maj or
Master's Degree: Maj or

Rati ng Recommendation fromR T.C

1. 2. 3. 4. 5.

Ef fecti ve Date of Rate:

E-1 E-2 E-3
E-4 E-5 E-6
E-7 E-8 E-9

NIJP's within the | ast 24 Mnths:

Dat e: Char ges:

Encl osure (4)
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Eval uations: (Last Two)

(Period Covered) Marks

(Period Covered) Marks

Correspondence Cour ses: Leader shi p Exans:
BVR Y N E-4 Y N
MRPC3 Y N E-5 Y N
MRPC2 Y N E-6 Y N
MRPOL Y N E-7 Y N
MRCPO Y N
AN/ FN/ SN Y N PARS:
Prof essi onal 3/2 Y N E-4 Y N
Prof essional 1/C Y N E-5 Y N
O hers: E-6 Y N
Y N E-7 Y N
Y N
Advancenent Exam St andard Scores (if the last three scores
aver age bel ow 60, menber
Cycl e #/ SS shoul d supply the profile
sheets with the matching
/ subject matter listing for
al |l exans)

/

Encl osure (4)
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Addi tional information deenmed necessary

Di vi sion Counselor's Signature

Division Oficer's Comrents:

Si gnature

Encl osure (4)
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Pr of essi onal Devel opnent Board Procedures

1. After all preparations are conplete and the candidate is before
the board, the chairman will introduce hinself and the board menbers
and explain to the candi date the purpose of the PDB.

2. The chairman should control the interview and all ow each nenber of
the board to ask questions of the candi date.

3. Interview personnel one at a tine to determ ne:

a. Does the sailor have a desire in relation to a specific
rating/special progran? What is the desire based on, and is the basis
val i d?

b. If, in the case of a non-designated sailor, that sailor has
no particular desire or strong feeling toward any specific rating(s)
or progran(s), the board must establish, through review of al
avail abl e data, the rating(s) or progran(s) that will best suit the
candidate's interests and ability.

c. Wen the interview has been pursued to the point that a

reconmendati on can be nmade by the board, the chairman will direct the
sailor to stand by outside. The board should then confer and agree on
a recommendation. The chairman will sunmon the sail or again before

the board and provide, verbally, the board' s reconmendati ons.

d. Those recommendations that require assistance from externa
commands in the formof part-time or full-time TAD for the purpose of
gi ving each sailor an opportunity for hands-on QJT and prof essi ona
eval uation, should be requested and utilized as required.

Encl osure (5)
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